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The Boy Scout councils of Eastern Massachusetts will be sponsoring another University of Scouting on 
Saturday, November 7, 2009, at Greater Lawrence Technical School, at 57 River Road in Andover, just 
off of Exit 45  from  Interstate 93.   This year  the Scouters  from Boston Minuteman Council, Cape and 
Islands Council, Old Colony Council, and Yankee Clipper Council are all working together to make the 
University of Scouting bigger and better than before.  It will be an exciting day of Scouting camaraderie 
and  learning.   We are planning another midway to expand your horizons of opportunity for all of the 
Scouting programs.   We want  to make  the Eastern Massachusetts Scouting University an  important 
part  of  your  Scouting  program  by  bringing  you  new  resources  and  new  ideas.    This  is  a  fabulous 
opportunity to make your Scouting program better for your Scouts and easier for you. 

We are planning to put on over 150 presentations so there will be something for everyone.   Some of 
these  courses  are programs which  are hard  to  find  anywhere else.   Although, we have broken  the 
courses  down  into  separate  colleges  as  a  guide  for  you,  please  take  any  course  that  you  want.  
Remember  that  for  Cub  Scout  leaders,  attending  either  a  University  of  Scouting  or  Pow‐Wow  is 
required for your adult leader recognition.  We are also going to run programs for Junior Leaders. 

Preregistration  is  available  online  through  Doubleknot  on  the  Yankee  Clipper  Council  website: 
http://www.doubleknot.com/Registration/CalendarDetail.asp?ActivityKey=635430&OrgKey=406   There  is also 
a paper registration form attached if you choose.  The cost of the program is $20 if your registration is 
received at the council service‐center on or before October 17, 2009.  Late registration is $25.  We will 
not  be  able  to  process  late  registrations  received  after  October  30,  2009,  but will  accept walk‐in 
registrations at the door.   

We ask that you please pre‐register for the courses that you want.  The course numbers contain three 
parts.    The  letter  indicates which  type  of  course,  the  first  number  is  the  period,  and  the  last  two 
numbers are the classroom.  Classroom 00 is the outdoor cooking area or the baseball field.  The fourth 
period  courses  will  be  staggered  to  create  two  overlapping  lunch  periods  for  your  convenience; 
however you may only take one fourth period course. We reserve the right to change, substitute, or 
cancel classes and exhibitors as necessary. 

Please wear your Scout uniform.  Parking is at the rear of the school.  The doors will open for check‐in 
and coffee at 8 o’clock.   Our opening ceremony will  start at 8:45, with  the  first period  starting at 9 
o’clock.   

Your  course  registration  fee  includes  a  cold  cut  buffet  for  lunch.   Announcements will  be made  to 
direct Scouters to Lunch.    If you encounter a  long  line, please take a few minutes to  look around the 
Midway area, we don’t want  to waste your  time. The  registration staff will be available  to help you 
with any questions or concerns.   The Midway will be open  in the cafeteria from Noon until 2:30 PM.  
We also hope to raffle off door prizes in the Cafeteria at 1 o’clock. 

This University of Scouting will be a fabulous event that you don’t want to miss. 
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1 2 3 4 5 6 Course Description 

College of General Studies 
 A200 A300 A400 A500  Introduction to Outdoor Cooking 

Learn the basics of cooking over an open campfire and in a Dutch oven.  Our team of Venture Scouts will 
be cooking all day making hourly presentations on various techniques of outdoor cooking, especially the 
famous Dutch oven.

A101 A201 A301 A401 A501 A601 CPR Essential Skills: Be prepared 
Learn the most up-to-date techniques in cardiopulmonary resuscitation, an essential skill for First Aid.

A102      Adult Leader Development 
A trained leader delivers the promise of Scouting.  An overview of the adult training available from basic 
adult leader training to advanced and supplemental training.  

A103      Autism 
What is autism?  What are the current modalities of treatment? Helpful hints for communicating with the 
family and providing a successful Scouting experience.

A104      Informal Camporees – Fun and Value
Why not try a theme based Camporee for a change?  Learn tips on weaving in Scouting basics along with 
plenty of fun! 

A105      Pediatric First Aid 
How to administer First Aid to a child.  Discussion will involve inhalers, and epi-pens.

A106      Get serious about membership 
Recruiting, Recruiting, Recruiting!  Learn effective techniques for bringing enthusiastic and committed 
adults to your troop.

A107      EcoTarium 
Learn about the EcoTarium’s environmental exhibits, planetarium, and how your unit can enjoy a full night 
of interactive programs and guided explorations. 

A108 A208     Campfires ~ What to do when your fire jumps from its ring 
Learn about campfire safety, the fire danger levels, what to do when you have a fire in your site, and who 
to call.  

 A202     Family Involvement 
Scouting is a fun, family activity.  How to maximize family involvement with a creative, exciting, and fun-
filled Scouting experience.

 A203     Opportunities For Disabled Scouts 
What opportunities are available to the Disabled Scout?  How to integrate the disabled Scout and his 
family into your pack or troop for a successful program.

 A204  A412   Outdoor Skills Training / Mentoring for New Leaders 
This is an overview of the skills presented during the Cub Scout, Webelos and Boy Scout Outdoor Skills 
courses. 

 A205     Pediatrics 
An overview of childhood medical emergencies and allergies.  

 A206     Favorite Games for Scouts 
Learn and play some fun games for Scouts of any age.  Learn great resources off and online.

 A207 A307    What you need to know about the White Mountains 
Learn about how and where to camp in the White Mountains. 

  A302    Good Turn for America 
Learn about the BSA’s national service initiative to address hunger, homeless, and poor health.  How can 
your unit participate?

  A303    Dealing with Difficult Adults 
Learn ways to manage an agitated or uncooperative adult.  Focus on positive skills and contributions the 
individual can bring to the unit.

  A304    Centennial Activities 
Learn about how you and your unit can help celebrate the 100th Anniversary of the BSA in 2010.

  A305    Intro into Wilderness First Aid 
Learn the basics of Food, Water, Shelter, Clothing and Survival Techniques in this course.

  A306    Woodcarving Skills 
Learn some simple techniques and tools to use.
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   A403 A503  Dealing with Difficult Scouts 
Learn ways to manage an agitated or uncooperative Scout.  Focus on positive skills and contributions the 
individual can bring to the unit.

   A404   Creating Positive PR 
De-mystify public relations.  What it is and what it can do for you. 

   A406 A506  Basic Weather 
This training satisfies the BSA tour permit requirement for training in severe weather.

   A407   Does Reverent Mean Religious? 
A Scout is reverent.  A discussion of the religious requirement for Cub Scout and Boy Scout advancement, 
and tips for guiding all your Scouts in a moral lifestyle.

    A502  Flag Etiquette and Ceremonies 
The proper way to respect and present the flag along with ideas for impressive flag ceremonies.

    A504  Recruiting and Organizing Parents 
You have got the adult volunteers, now what do you do with them?  Let them get their feet wet by getting 
them trained, attend a committee meeting, participate in a campout or other activity; then give them a 
position you need filled!

    A505 A605 EMS – Welcome to Mountain Life 
Eastern Mountain Sports stores can support your outdoor program from in-store clinics to professional 
outdoor programs with guides.  

    A507  Religious Awards/Emblems 
Learn the requirements for various religious awards.

     A602 Indian Lore / Webbacowet Dance Team 
This Venture crew not only demonstrates Native American dance, but also tells stories of Native American 
culture through authentic costuming and music.  A rich educational experience for your pack or troop.

     A604 Unit to District to Council relationships 
How does it all work?   Learn what your unit can do to better utilize the resources available to you. 

     A606 Thunder and Lightning 
Severe weather can kill.  Learn about the dangers of severe weather, especially thunderstorms which 
regularly occur warm weather.

     A607 Canoe Safety  
Overview of Canoe Safety for Youth. 

     A614 Appalachian Mountain Club  
Leadership opportunities for Youth.

College of Cub Scouting 
C118      Den Transitions 

What’s different and how to change your den program as you move from Tiger to Wolf to Bear to Webelos. 
Discussion will include program and skill level progression. 

C119      Cub Scout Ceremonies 
Don’t use a baggie to give out awards.  Make these special moments truly special for each boy. 

C120      Songs, songs, and even more songs 
Singing is an important morale building tool.  Cubs love to sing, and we will teach you how to have fun 
singing as well.

C121      Basic Cub Scout camping 
 This class will answer the basic questions that a pack might have prior to someone attending BALOO 
training.  This does not replace BALOO which is required to take the Pack camping. 

 
  

1 2 3 4 5 6 Course Description 
  A313 A405   Safety Afloat/Safe Swim Defense 

Review the Safety rules for all Aquatic activities. 

   A402   Meaningful Ceremonies & Award Presentations 
Learn how to conduct impressive, meaningful ceremonies and award presentations that your Scouts and 
their parents will remember. 
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1 2 3 4 5 6 Course Description 
 C218     Wolf Den Meetings 

WOLVES!  What wonders!  What energy! Get tips and techniques to harness that energy productively.  
Organizational skills will make the year easier for you. 

 C219     Blue and Gold Banquets 
Celebrate the birthday of Scouting with a Blue and Gold Banquet Birthday Bash!  What to do and how to 
do it.  Whether you are planning for 50 or 250, this is the place to get ALL the ideas. 

 

C220     Pizzazz 
Pack meetings are SO last year.  Learn how to make your monthly pack gathering the place to be with the 
most fun ever! 

 

C221     Advanced Cub Scout camping 
 There is more to Cub Scout camping than just getting there and feeding them.  What else you can do with 
Cubs in the great outdoors?  Come find out! 

  C308    Drops on a Penny ~ Museum of Science 
Museum of Science presents Science outside of the box! Come find ways to have fun with science. 

  C318    Bear Den Meetings 
Bears in the wild sleep in the winter, but not Cub Scout Bears!  The choices in activities can be 
overwhelming, but this class will set you straight, and ensure that everyone has fun while earning their 
rank. 

  C319    Knots, all tied up 
Right over left, right over left?  Learn the knots that Cubs should know.  Experienced instructors will show 
you the best way to teach your Cubs. 

  C320    Overnight trips 
 Tired of the same old overnights?  Find out new places to go with your Pack that will entertain and 
educate your Cubs. 

  C321    Cub Scout camps 
Day camp and resident Cub camp can be scary for Scouts as well as parents.  Learn what goes on and 
how to prepare everyone for the fun times ahead. 

   C408   Packmaster  
Packmaster can make your life as the Pack paper manager so much easier.  Tracking advancement and 
den membership is made so much easier with this great tool. 

   C418   Webelos Den Meetings 
Webelos den planning can be confusing.  Learn how to get other parents involved as “Subject Matter 
Experts” to help teach activity badges. Get the skills needed to help your Webelos be ready to cross over 
into Boy Scouting and be successful Boy Scouts. 

   C419   Academic/Sports Programming 
Supplement your den activities with these great chances to learn new sports.  Expand their view of their 
world with the fun found in the Academics belt loops and pins. 

   C420   Genius kits 
Give the boys a box of “stuff” and see what they can make.

   C421   World Conservation Award 
The World Conservation Award is available at all levels of Cub Scouting; learn about the requirements 
projects, and application process.

    C508  Museum of Science Camp-ins 
The Museum of Science is a place of fascination for boys. Come hear about camp-ins at the Museum. 

    C518 Webelos to Scout Transition 
The preparation and graduation of a Webelos Scout from Cub Scouting to Boy Scouting.

    C519  Pack Administration 
Who knew that paperwork was a big part of Cub Scouting?  Managing the paperwork can be a daunting 
task, but here you can learn the best tips and techniques to simplifying this job. 

    C520  Webelos Activity badges 
Learn how to present all four activity groups.

    C521  Cub roundtables 
 What is a roundtable?  No, it has nothing to do with knights in shining armor.  Well, it could, if that is the 
theme that night.  Come find out what it is all about, and how to join in the fun. 
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1 2 3 4 5 6 Course Description 
     C612 Knife safety 

Leery of letting Cub Scouts use jackknives?  This class is for you! Learn how to teach knife safety and get 
boys to be smart and safe while using those sharp knives.

     C619 Council events for Cubs 
There is more to Scouting than just your Pack and District.  This class will cover the activities done at the 
Council level that your boys can participate in.  Let them see that there is more to Scouting than just your 
unit! 

     C620 First aid for Cub Scouts 
All levels of Scouting have a first aid component; learn the basics and how to teach your boys.  Build a 
base for the future.

     C621 Special Cub Scout Awards 
We all know of 1 Cub Scout that whipped thru the rank requirements in about 6 weeks.  Did all the arrow 
electives in 6 weeks too.  Now what?  Use these awards to create new program opportunities. 

College of Boy Scouting 
B111 B211 B311 B411 B511 B611 Map and Compass 

Can’t find your way? Don’t know North from South?  This course will teach you the basics of map and 
compass use and how it relates to the various Scout requirements. 

B112   B414   Youth Leader Training in the Troop 
An orientation to Parts 1 and 2 of the youth leader development process which takes place at the unit level, 
and how those connect to Part 3, which is the National Youth Leadership Training Course (NYLT), offered 
each year at the council level.

B113      Orientation to Safe Scouting 
Learn the Sweet Sixteen rules of Safe Scouting.

B114      Annual Troop Program Planning 
Create more enthusiasm for a troop’s Scouting program by including everyone in the initial planning 
process.  A number of strategies for presenting this vital event, and making it fun, are described.

B115 

    

Cold Weather Camping Tips 
Camping with Scouts in cold weather is a craft that can produce exhilarating and memorable experiences, 
but it has to be done well to be safe and enjoyable for everyone.  These tips, along with the reference 
sources given, will make you aware of the special considerations involved, and put your unit on a path to 
doing this activity correctly from the start.  Leaders already experienced in winter activities can learn new 
techniques as well.

B116 B216 B316 B416 B516 B616 Merit Badge Counselor Training 
The fundamentals every counselor must understand about guiding Boy Scout merit badge activity.  
Includes expectations of performance, administration, and quality assurance. 

B117      Being an Effective Eagle Advisor 
The process of advancing from Life to Eagle rank is greatly enhanced by the guidance of a well-informed 
Eagle Advisor.  This module defines the role and describes how to employ it most effectively.

 B212 

   

The Patrol Method – Building Patrol Spirit 
The effective use of the patrol method is the foundation of good Scouting, and the source of early 
exposure to teamwork, leadership, service to others, and independent activity. This module outlines the 
process for insuring that this vital experience is maximized in your Scout troop. 

 B213     Climb On Safely 
This is the firm safety foundation for any Scouting activity that intends to climb on anything, and is the “up 
in the air” version of what Safety Afloat and Safe Swim Defense is for water activities.  If you haven’t been 
introduced, here’s your chance.

 B214 B314    Teaching EDGE 
EDGE (Explain, Demonstrate, Guide, Enable) is now the BSA’s preferred technique for both Teaching, and 
Leading.  This course will help Scoutmasters understand and teach, EDGE to their Junior Leaders. 

 B217     The Scoutmaster Conference – BSA Quality Assurance 
No one knows a Scout’s skill set, readiness for advancement, program participation, leadership 
performance, and success as a positive role-model for other Scouts better than his Scoutmaster.  How 
each Scoutmaster handles this assessment process in the Scoutmaster Conference determines the quality 
and credibility of the troop’s advancement program.  Here’s how to do it well. 
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1 2 3 4 5 6 Course Description 
  B315    Getting Started in Backpacking – How and Where 

Initial steps in backpacking don’t require long distances or remote places.  The skills of planning, 
managing weight, packing, traveling safely, setting up camp, and handling food and water can be 
accomplished in areas with easy in and out.  This module offers suggestions on methods and locations 
suitable for novice backpackers.

  B317    Boards of Review 
If you are the Troop’s advancement chair, you need to know how to run an effective Board of Review.  
According to National Policy, a well run Board of Review can serve as a great check to see how the troop 
program is running, from the boy’s perspective.

   B413   Building an Effective Troop Committee 
Nothing supports the operations of Boy Scout programs more than a knowledgeable and committed Troop 
Committee.  This module explains what a committee is, what it isn’t, the various important roles involved, 
and how to encourage yours toward excellence. 

   B415 B515  Backpacker Cooking 
An introduction to the approach to cooking most useful when traveling in the backcountry. It’s quick, 
lightweight, nutritious, satisfying, delicious, and environmentally friendly.  This will get you started on the 
right foot.

   B417   Scout to First Class Rank 
Studies have shown that the boys that attain the rank of 1st Class in 18 months or less are more likely to 
stay in Scouting long term.  Learn how to inject the “boring” requirements into your regular program so as 
not to bore the older boys, yet make sure that the younger guys learn the necessary skills to be successful 
in Scouting. 

    B512  Sharp Tools! 
Parents expect our young Scouts to be safe.  Let’s be sure we’re teaching Wood Tools correctly.

    B513 Webelos to Scout Transition 
The preparation and graduation of a Webelos Scout from Cub Scouting to Boy Scouting. 

    B514  Great Cycling Trips in New England 
Learn inside information on great cycling, or bike/hike trips in New England that are ideal for Scout 
activities whether short or long.  The logistical considerations for multi-day trips will be discussed, as well 
as the importance of careful coordination of ability level, terrain, routes, and timing. 

    B517  Special Boy Scout Awards 
Got some Scouts that are tired of merit badges?  Tired of rank requirements?  Here are some awards that 
boys can earn that aren’t the same old same old. 

     B608 Troopmaster  
Learn about how to ease your recordkeeping with this valuable tool. 

     B615 Orientation to GPS Receivers and How They Can Enhance Trips 
GPS technology can greatly enhance outdoor trips of all kinds, and add a fascinating dimension to basic 
map and compass route finding.  This module explains how this technology, very compelling to Scouts, 
can make every outdoor activity safer and more fun.

     B617 Effective Courts of Honor 
There are few ceremonies in Scouting more important than those recognizing hard work well done.  
Regular Courts of Honor don’t have to be elaborate to work well, and even Eagle Courts of Honor are 
frequently more complex than necessary.  This module focuses on planning COH that emphasize the right 
things without being unduly time-consuming or difficult to orchestrate. 

College of Venturing 
V109      Here’s Venturing (VLST) 

Introduction to the aims and missions of Venturing; Venturing’s unique role in the BSA. 
V110      Planning a Superactivity  

Learn from Venturers how they use the year round program to make their Superactivity a success. 
 V209     Understanding and Protecting Venturing Youth (VLST) 

Characteristics of Venturing age youth.  Safety and youth protection issues accompanying a program with 
coed membership. 
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 V210     Venturing for Scoutmasters 

Learn how Venturing strengthens your troop by engaging youth looking for additional challenges.  
Scoutmasters will explain how the synergy between a crew and a troop does make 1+1>2. 

  V309    Venturing Leadership and Organization (VLST) 
 How Venturing Crews are structured.  The role of the advisor and by-laws in a successful crew.   

  V310    Sea Scout Training
Learn about running the Sea Scout program. 

   V409   Venturing Awards and Recognition (VLST) 
Venturing “Jeopardy”.  Compete against fellow Ventures as you learn about Venturing Awards and 
Recognitions. 

   V410   Eve on the Trail 
The requirements of health and hygiene are different in the outdoors for young men and young women.  
Learn why and how only a little additional planning will enhance the total experience for everyone. 

    V509  Venturing Resources and Program Planning (VLST) 
Getting the program established for a new crew-the “Five Month Plan”, how to determine crew interests 
and match with resources.  Recruitment and First Nighters 

    V510 Planning a High Adventure Trip 
There are many things to consider when planning for a Venturing High Adventure experience. Members 
with different degrees of abilities, equipment, personal preferences, health and safety considerations all 
come to play when preparing for a trip. Find out the specifics you need. 

     V609 Venturing Open Forum
The Area 1 Vice-President for Venturing will share perspectives on Area/Regional Activities, Youth 
Leadership Positions, Communications etc.
Basic Training for Adult Leaders

T109  Venturing Leader Specific Training (VLST)  
This basic course explains Venturing to all adults new to Venturing. This course is required for the Advisor 
Key and Venturing Advisor Training Awards. 

T122    Cub Scout Den Leader Specific
This course will provide leader specific training for leaders of Tiger, Wolf, Bear, and Webelos Dens.

T123 Scoutmaster Leader Specific
This course will provide leader specific training for Scoutmasters and Assistant Scoutmasters. 

T124    Outdoor Leader Skills
This course will allow leaders to demonstrate competency in outdoor leader skills required for 
Scoutmasters (IOLTS), Webelos Den Leaders (OWL), and Cub Scout Leaders (BALOO).

   T422 Cubmaster and Pack Committee Leader Specific
This course will provide leader specific training for Cubmasters, and parents wishing to serve on the Pack 
Committee.

   T424   This is Scouting
This overview of the Scouting program is a required segment of training for ALL leaders.

    T524 Youth Protection Training
This course satisfies the requirement for initial training and the biannual refresher training.

College for Junior Leaders
J100 Team Building and Leadership For Junior Leaders 

A unique and exciting, hands-on approach designed to teach youth leadership and team-building skills 
through the use of Scout skills.

J125 Den Chief Training
All day training course for older scouts who are or will be serving as Den Chiefs. 

J126 Venturing Leadership Skills Course (VLSC)
VLSC is considered the first stage of the overall Venturing youth leadership development program.  VLSC 
is a series of leadership modules: Vision, Communication, Organization, and Synergism.  

J127 Troop Leadership Training (TLT)
Troop Leadership Training is the leadership training usually given by the Scoutmaster and the senior patrol 
leader to all the youth leaders in their troop. Scout should take TLT with every leadership shift—whether it 
is when the youth get a new troop position or a patrol leadership role.  
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EASTERN MASSACHUSETTS SCOUTING UNIVERSITY 
November 7, 2009 

Greater Lawrence Technical School 
57 River Rd., Andover, Mass. 

 
Registration Form 

 
Name:______________________________________________________ 

Address: ____________________________________________________ 

City:___________________  State:_____ Zip: ________ 

Phone Number: (______) ______‐_______ 

Email:_______________________________________________________ 

Unit Type (circle) Pack / Troop / Crew / Ship / Team / Post / Council / District 

Unit Number:_________  Community: ____________________________ 

Council (circle)  BMC / C&I / OCC / YCC  Other:______________________ 

Primary Scouting Position: ______________________________________ 

Course Selections – Please enter course numbers such as: A110, A303 
 

Period  First Choice Second Choice 
1 – 9:00 AM   
2 – 10:00 AM   
3 – 11:00 AM   
4 – Noon or 1:30 PM   
5 – 2:30 PM   
6 – 3:30 PM   
 
Registration fee: $20.00 before October 17, 2009, or $25.00 late registration.   
We will be unable to accept pre‐registrations after October 30, 2009. 
 
Send completed registration form along with payment (checks payable to Yankee 
Clipper Council BSA) to: 

Yankee Clipper Council 
36 Amesbury Rd 
Haverhill Ma 01830‐2802 
Attention: University of Scouting 


