Key Elements of a Successful Fall Round-Up for Packs 

January–March 

• The pack conducts a leadership and membership inventory to begin the selection process for recruiting 

new leaders and families. 

April–June 

• Attend the round-up kickoff. 

• Attend district round-up training meetings. 

• Complete leadership and membership inventories and select and train fall leadership. 

• Recruit sufficient unit leaders to help with the sign-up night as needed for set-up, decorations, displays, etc. 

• Attend the council or district program planning kick-off for leaders. 

July–September 

• Conduct the annual pack program planning conference (including new leaders). 

• Conduct media, neighborhood, and community promotions. 

• Encourage all boys and leaders to wear their uniforms the day of the sign-up night. 

• Provide Fast Start training for new leaders. 

• Attend and participate in the round-up event at your assigned school or site. 

• Conduct an outdoor activity or event for newly recruited boys and parents. 

October–December 

• Follow up with all new leaders, boys, and parents to make them feel welcome and a part of your pack. 

• Ensure that all new boys are participating in a den and all new leaders have received Fast Start training 

and invite new leaders to attend an upcoming basic training course. 

• Den leaders conduct new parent/boy orientations for Tiger Cubs, Cub Scouts, and Webelos Scouts. 

The Pack Round-Up Committee Chair 

The Cub Scout round-up is the largest recruiting drive done during the year. The event itself is conducted a few weeks after school begins, but the preparation begins in early spring. The focus of this recruiting effort is first- through fifth-grade boys. Presentations are scheduled with local elementary schools and other local organizations. 

Responsibilities

March–April Attend the district round-up training and receive your pack’s round-up materials. 

Recruit a sufficient number of unit leaders to help with the sign-up. 

April–June Attend the district round-up kickoff for leaders. 

Adhere to the key elements of the timeline for a successful fall round-up 

for packs. 

August–September Conduct the round-up at your pack and turn in the applications. 

Pack Leaders

The Cub Scout round-up is the largest recruiting drive done during the year. The event itself is conducted a few weeks after school begins, but the preparation begins in early spring. The focus of this recruiting effort is first- through fifth-grade boys. Presentations are scheduled with local elementary schools and other local organizations. 

Responsibilities 

February 15
The pack conducts a leadership and membership inventory to begin the selection process for recruiting new leaders and families. 

April 
The pack determines program year leadership and provides Fast Start training to new leaders. 

June
Attend district round-up unit chair briefing.


Assist all units with personnel recruiting. 


The pack encourages leaders to participate in Basic Leader Training. 


The pack conducts its annual Pack Program Planning Conference (including new leaders). 

August–September
The pack conducts neighborhood and community promotions, boy recruiting presentations, and the round-up, and submits applications to the round-up coordinator. 

September 20–30
Follow up with Cub Scouts not assigned to dens.


The pack conducts a September pack meeting. 

Pack Round-Up Agenda

I. Before the meeting Assigned to_____________________ 

A. Set up tables and chairs as needed. 

B. Set up Cub Scout project exhibits. 

C. Make sure all materials and equipment are on hand. 

1. Name tags, registration sheets, pens 

2. Pre-opening game materials 

3. Youth and adult registration applications 

4. Ceremony and games equipment 

II. Pre-opening Assigned to_____________________ 

A. The welcoming committee greets families as they arrive. 

B. Register attendance. 

C. Provide name tags for boys and adults. 

D. Start a pre-opening get-acquainted game. 

E. Direct visitors to the exhibit area and to their seats. 

III. First half of main meeting 

A. Opening Assigned to_____________________ 

1. Lead the Pledge of Allegiance. 

2. Teach the Cub Scout salute. 

3. Lead Cub Scout action song. 

B. Welcome and introductions Assigned to_____________________ 

1. Have the Cubmaster or Join Scouting Night chair introduce pack leaders and guests. 

2. Have an assistant Cubmaster or other adult take boys to another room or outdoors for games and activities during the main part of the meeting. 

C. Explain the Cub Scout program. Assigned to_____________________ 

1. Include Scouting’s aims and the purpose of Cub Scouting. 

D. Explain the benefits Cub Scouting has for families. 








 Assigned to_____________________ 

E. Explain how Cub Scouting is organized. Assigned to_____________________ 

F. Review joining requirements listed in chapter 10 of the Cub Scout Leader Book. 






 Assigned to_____________________ 

G. Explain the advancement program. Refer to chapter 18, "Advancement," in the Cub Scout Leader Book. Assigned to_____________________ 

1. Discuss the advancement program, beginning with Bobcat requirements and ending with graduation into a troop. Explain that this will be reviewed in more detail at the den parents’ meeting. 

2. Explain that Tiger Cubs must earn the Tiger Cub badge prior to earning the Bobcat badge. Details will be reviewed during program group meetings. 

H. Explain how parents help the Cub Scout. Assigned to_____________________ 

1. Review the family guide in the Cub Scout program books. This will be covered in more detail at the den parents’ meeting. 

2. Discuss family responsibilities. See chapter 5, "Family Involvement," in the Cub Scout Leader Book. 

3. Review the family’s financial commitment upon joining the pack. Discuss registration fees, den dues, and money-earning projects of the pack. 

4. Emphasize the importance of the complete uniform. 

5. Have parents complete the Application to Join a Pack, going over it with them step by step. Emphasize the parent agreement on the application. 

6. Ask all parents or adult family members to fill out family talent surveys. See the appendix in the Cub Scout Leader Book. 

7. Discuss Boys’ Life magazine, its value, and cost. 

I. Program groups Assigned to_____________________ 


At this point in the meeting, the boys can rejoin the group. Have families participate in a song or a game. Then divide families into three groups—one each for Tiger Cub–age boys, Wolf and Bear Cub Scout–age boys, and Webelos Scout–age boys. 


Previously selected den leaders are furnished with program-appropriate materials and literature. 


During this period, den leaders collect the boy applications and fees from each family and make a list of boys in the den. At this time, the den leader and families should decide on a suitable den meeting day and set a date for the first den adults’ meeting. See chapter 19, "Tiger Cub Program;" chapter 20, "Wolf and Bear Program;" chapter 21, "Webelos Scout Program," in the Cub Scout Leader Book. 

1. Tiger Cub group Assigned to_____________________ 


The Tiger Cub den leader meets with boys and their adult partners to explain den organization and the adult partner’s role in the Tiger Cub program. 

2. Cub Scout group Assigned to_____________________ 


Families sit together by grade level. The Wolf Cub Scout den leader meets with the second-grade boys and their families to explain the Wolf badge, den organization, and the family’s role in the Cub Scout program. The Bear Cub Scout den leader does the same for families of third-grade boys. 

3. Webelos Scout group Assigned to_____________________ 


The Webelos den leadership meets with families to review the Webelos badge and Arrow of Light Award requirements, den organization, and how families fit into the program. 


Note: Create a Boy Scout group in case any boys in the sixth grade or above attend. Troop organizers will take over this group, and they will meet with the troop and unit leaders present. These group meetings are short and do not take the place of the den adults’ meetings or parents’ meetings, which will be held at another time with the den leaders. 

IV. Second half of main meeting 

The groups are brought back together to discuss the following topics: 

A. Leadership Assigned to_____________________ 

1. Announce the date and place of each den meeting if they have been determined. 

2. Discuss adult registration fees and uniforms. 

3. Have the pack trainer talk briefly about helping new den leaders get started monthly pack leaders’ meetings, Fast Start training, Basic Leader Training, roundtables, and pow wow or University of Scouting. 

4. Invite the pack committee chair to talk briefly about the pack’s plans for the future, mentioning some of the more exciting activities. 

5. Discuss other pack leadership vacancies. Pack leadership should determine who are the best candidates to serve in these positions; submit names of potential candidates to the pack committee and chartered organization for approval. 

B. Registration Assigned to_____________________ 

1. Review the purpose of registration and answer any questions. 

2. Collect all applications and fees. Den leaders may have already collected the boys’ applications and fees during the group programs. 

C. Closing Assigned to_____________________ 

1. Announce the following training and meetings:


Fast Start Training


Basic Leader Training


Next pack leaders’ meeting


Next pack meeting


District roundtables

2. Thank everyone for coming. 

3. Close with an inspirational thought, emphasizing the importance of family involvement. 

V. After the meeting 

A. Enjoy fellowship and refreshments. 

B. Verify money and registration applications. 

C. Calculate and prorate fees if necessary. 

D. Keep the pack copy of the boy applications; turn in other copies and fees to the local council as soon as possible. 

E. Forward adult applications and fees to the local council service center as soon as they have been approved by the chartered organization, keeping the pack copy. 

F. Check to make sure the room is clean and returned to its original order. Refer to chapter 10, "Den and Pack Management," in the Cub Scout Leader Book for detailed information on the Join Cub Scouting effort. Check with your local council for additional information and available resources on recruiting new boys and leaders. 

Peer-to-Peer Recruiting

Materials needed: Business cards, display boards, Cub Scouting stationary, envelopes, mailing lists, current Cub Scouts and Scouters 

Timing of invitation: Ongoing 

Process: The most powerful and lasting form of advertising is word of mouth. People may be enticed by clever ad campaigns or catchy jingles, but the honest testimonial of their peers will truly sell them on a product. 

The peer-to-peer approach is the ideal method of invitation to Cub Scouting. Our members consistently see the value and benefit of our program in their own lives and therefore they become our best salesmen. WE need only to direct their enthusiasm in a manner that will present their views to the public. Our membership includes three general age groups; parents and adult leaders, older youth, and Cub Scout–age youth. Each age group seeks various benefits from Scouting and therefore should be approached differently. Peer-to-peer recruiting (invitation) can take these forms in those groups. 

Parent to Parent

Informal invitation. Parents are looking for effective ways to include their sons in social settings that will help them learn and grow. When our adult members and parents of our youth members attend functions such as school open house, "back to school nights" and parent-teacher meetings, they can invite other families to become part of Scouting.

Direct invitation. Adult-to-adult invitation may also include direct methods such as personal letters or phone calls. The basis of these conversations should be the benefits of Cub Scouting in achieving the parents’ goals. 

Older Youth to Cub Scout–Age Boys

Boys are less likely to be interested in long-term benefits and are more interested in hearing what specific activities will be available to them. Social status is also a major concern. Younger boys will often try to emulate the actions of older peers. When older youth describe the fun and exciting activities they participated in as Cub Scouts, the younger boys will want to be like them. This contact can occur within the pack meeting through a den chief or by involving troops with Cub Scouting recruitment. 

Cub Scout to Cub Scout–Age Boys

Social status also plays a vital role between boys of similar ages. Cub Scout–age boys want to be included in the activities of their friends. Current Cub Scouts can invite their friends to attend meetings with them either by written invitation or verbally. 

Cub Scout Business Cards. Your council could make inexpensive "business cards" available to packs. These business cards, with information about the pack’s upcoming Cub Scouting "rally," have proved to be something that Cub Scouts are eager to pass out during the school day. The next page shows an example of these cards.

Cub Scout Business Cards

On

At 

To

You Are Invited__________________________ invites you and your parents to join him and other Cub Scouts and parents at the open house of Pack _____.

From ________________ Come join the Cub Scouting fun with your friends!

For more information, call me at________________ 

Share this with your parents!

Cub Scouting—for boys in the first grade through the fifth grade—molds its activities around the family.Parents can help with projects and advancement programs at home.Cub Scouts meet weekly in small den groups and monthly as members of the pack for an evening of fun and games,skits,ceremonies,and recognition.Cub Scouting is "fun with purpose," which capitalizes on a young boy’s interests.Camping and other outdoor activities are also part of the fun! Cub Scouting builds self-esteem,self-confidence,and a sense of belonging.Don’t let your boy miss the adventure!

Please come and find out what all the fun is about.You and your son are invited to learn more about Cub Scouting at the date,time,and location shown on the front of this card.If you like what you learn,you can join Cub Scouting that night.

My Best Friend Is a Scout! 

Cub Scout Recruitment Plan

The basis of this program is for current Cub Scouting youth members to recruit their friends into the pack. Studies show that members will remain active in the program if they are participating with their friends. We have always had a "boys recruit boys" philosophy, but we have never given them the tools (and taught 

them how to use them) so they can be even better salesmen for Cub Scouts! This year we are counting on you to help them become salesmen 

for Cub Scouting.

The "My Best Friend Is a Scout!" campaign is designed to give Cub Scouts some recruitment tools and foster in each one the desire to recruit his two best friends to join Scouting. Current members will have more fun if their friends join them, and they will stay in Cub Scouting longer. There will be less chance of negative peer pressure when their friends are also Cub Scouts. On the next several pages we have re-created some of the materials developed by the Black-hawk Council, which has had great success with "My Best Friend Is a Scout!" For complete details on this exciting, unique recruitment program, contact your local council. 

My Best Friend Is a Scout! 

Cub Scout Recruitment Plan

Dear Leader,

Thank you for participating in this new Cub Scout recruiting campaign! We have designed some new materials and approaches to help your pack recruit boys into the great program that your pack offers, a program that will positively affect the lives of the boys and their families!

The basic thought of this program is to get your current Cub Scouts to help recruit their friends into the pack. Studies show that your current Cub Scouts will stay involved if they are participating with their friends. We have always had a "boys recruit boys" philosophy, but we have never given them the tools, and taught them how to use them, to be good salesmen for Cub Scouts! This year we are counting on you to help them become salesmen for Scouting.

The "My Best Friend Is a Scout!" campaign is designed to give your Cub Scouts some recruitment tools and the desire to recruit their two best friends to join Scouting with them. Your current Cub Scouts will have more fun if their friends join with them, and they will stay in Scouting longer. There will be less negative peer pressure when their friends are also Scouts.

The program should work as follows:

1. The pack receives Fall Cub Scout Roundup materials, along with the new recruiting tools for Cub Scouts. There will be an envelope with the materials for each Cub 

2. Either the pack, or preferably the den, will have a meeting prior to the recruitment event to teach the Cub Scouts how to use the new tools. Be sure to review the "How to Use the Materials" flier.

3. The leader plays a very important role by making sure that the Cub Scouts fill in the blanks on the new materials that they will give to their two best friends.

4. The leader will also follow a short syllabus that will get the current Cub Scouts thinking about all the fun things they did last year. Getting the Cub Scouts to remember all these things now will refresh their memories and they should tell their two best friends about these fun activities when they give them the invitation.

5. At the meeting be sure that all the materials are filled out and that the Cub Scouts know what to do with the invitations and business cards. Give them the Parent Information flier to give to their parents, which explains the program and how parents can help.

6. On the evening before the recruitment meeting call each family and remind the parent, or the Cub Scout, to bring the business card reminder to school for their two best friends.

My Best Friend Is a Scout! 

Cub Scout Recruitment Plan

Dear Parent,

This fall we are asking your Cub Scout to help make a difference in the lives of his friends by personally inviting them to join Cub Scouts with him. Studies have shown that boys tend to gravitate towards participating in activities that their friends participate in. We believe that your son is more likely to stay in Scouting, and get the full benefits of a proven program, if his friends are in it with him!

What are those benefits again? Learn new thingsDevelop new skillsDevelop a sense of belongingEnjoy a supervised environment for activitiesLearn citizenship, character, and fitnessDevelop leadership skillsDevelop self-confidence as he earns badgesSpending "quality time" with family and leadersAnd, YES, he will have a lot of fun too!

Please help your son participate in the "My Best Friend Is a Scout!" program by reminding him to do a couple of things. First, make sure he attends the special Den Meetings so that he can learn how to use the recruitment materias; you may even want to attend withhim! The materials are fun and colorful, and your son can earn a special recruiter patch if he gets a frend to join.

Second, the day after that Den Meeting, remind him to take the two invitations to school to give to his friends. The invitation is personalized and comes directly from your Cub Scout to his friends.

Third, on the morning of the recruitment meeting (listed on the materials), be sure that he takes the business card reminders to school to remind his friends of the meeting that evening. Another way you can help is to follow up with the parents of your son’s friends and encourage them to come to the meeting. Your son will have more fun in Scouts if his friends join, and you just may make some new friends yourself!

Many thanks to you and your family for choosing Scouting for your son. The time you spend with him in Scouting is very important and will help him to grow into the best adult he can be!

My Best Friend Is a Scout! 

Cub Scout Recruitment Plan

Each Scout will receive an envelope from his leader, which will include a postcard sized "boy card," two postcard sized invitations, and two business cards. A Cub Scout leader should have a special den meeting to instruct the Cub Scouts on how to use these new recruiting tools.

1. Commitment Card—Each Scout will fill his name in on the front side of the card and promise to "Do His Best!" to invite his two best friends to join Scouts with him, because Cub Scouts is more fun when you join with your friends. On the reverse side of the card the leader helps him to write in the names of his two best friends that he will invite. His friends can be from school, his neighborhood, or maybe even a relative. On the bottom portion on the back of the card the leader helps the Scouts fill in the date, time, and location of the next meeting where the new boys can sign up for Cub Scouts. Leaders may want to fill this information out on the cards ahead of time for their Cub Scouts, especially for the younger Cub Scouts. Cub Scouts should hang on to this card as a reminder that they promised to "Do Their Best!" This card can also be used as a bookmark to be kept in their handbooks. 

2. Invitations—Each Scout will receive two invitations to give to his friends, which lists the date, time and location of the next meeting where the friends can sign up for Cub Scouts. The leader needs to help the Cub Scout fill in his name at the top of the card (so the parents of the friends will know that their son is being invited by a friend), or do it for him ahead of time. The date, time and location of the next meeting also need to be filled out by the Cub Scout or a leader. The Cub Scouts should be instructed to give the two invitations to the best friends that they listed on the front of the card tomorrow at school, or the next time they see them. 

3. Business Cards—Each Scout will receive two business card "reminders" to give to their friends on the day of the meeting. Again, the leader needs to be sure that the date, time and location, along with the Cub Scout’s name, are filled out, by either helping them to do it at a meeting, or by doing it for them ahead of time. Be sure that the Cub Scouts are reminded on the day before the meeting to remember to give the business cards to their two best friends on the day of the meeting. 

My Best Friend Is a Scout! 

Cub Scout Recruitment Plan 

Den Meeting Outline 

1. While the Cub Scouts Gather—select a game from the Group Meeting Sparklers or How-To books. Try to catch parents and have them stay for this special meeting. 

2. Opening—Pledge of Allegiance and Cub Scout Promise. Talk about the importance of the Cub Scout Promise. 

3. Recite the Cub Scout Motto—Do Your Best! Ask the Cub Scouts what "Doing Your Best" means to them. 

4. Introduce the new "My Best Friend Is a Scout!" theme. Tell them that they are going to play an important role in getting their friends to sign up for Scouting with them this year. Ask them if they would like to be in Scouting with their 

best friends. 

5. Give each Cub Scout an envelope with the new materials. Read the "boy card" with them, and ask them if they will "Do Their Best." Have them write their names on that card. On the other side of the card help them to write in the names of their two best friends that they want to be in Scouts with. Be sure that they write down the two names. Ask each of them to say out loud who they will invite. If two or more want to ask the same person, encourage them to choose a different person. Be sure to have them write in the date, time and location on the card (or have it done ahead of time). 

6. Take out the invitations and have them fill in their names on the card, followed by the date, time and location of the meeting where their friends can sign up. Instruct them to give their two friends an invitation tomorrow at school, 

or the next time they see them. 

7. Fill in the same information on the business cards and tell them to give these cards to their friends on the day of the sign-up meeting. 

8. Ask each Cub Scout to say out loud the two most fun things they did in Scouting last year. Some things that should come out: day camp, earning awards, pinewood derby races, den trips, projects etc. It is important that they tell their friends all about these fun things! 

9. Tell them that they will have even more fun than last year because they got their friends to join! End the meeting by re-reading the boy card where they promise to "Do Their Best!" 

My Best Friend Is a Scout! 

Commitment Card 

Commitment Card—Each Scout will fill his name in on the front side of the card and promise to "Do His Best!" to invite his two best friends to join Scouts with him, because Cub Scouts is more fun when you join with your friends. On the reverse side of the card the leader helps him to write in the names of his two best friends that he will invite. His friends can be from school, his neighborhood, or maybe even a relative. On the bottom portion on the back of the card the leader helps the Scouts fill in the date, time, and location of the next meeting where the new boys can sign up for Cub Scouts. Leaders may want to fill this information out on the cards ahead of time for their Cub Scouts, especially for the younger Cub Scouts. Cub Scouts should hang on to this card as a reminder that they promised to "Do Their Best!" This card can also be used as a bookmark to be kept in their handbooks. 

Photocopy the printer-friendly page provided and fold into quarters to distribute. 

My Best Friend Is a Cub Scout! 

My two best friends that I will ask to be a 

Scout with me are: 

Friend #1 ____________________________ 

Friend #2 ____________________________ 

I will invite them to our next meeting on: 

___________________ at _________ o’clock 

(day) (time) 

at ___________________________________ . 

(meeting place) 

* Remember to give your two friends a card so that the y will remember to come to your meeting with you! Do Your Best to remind them about the meeting on the day before! 

My Best Friend is a Cub Scout!

I, _________________________, promise to ask my 2 best friends to join Cub Scouts with me so that we can all have fun together! I will "Do My Best"! 

Invitations—Each Scout will receive two invitations to give to his friends, which lists the date, time and location of the next meeting where the friends can sign up for Cub Scouts. The leader needs to help the Cub Scout fill in his name at the top of the card (so the parents of the friends will know that their son is being invited by a friend), or do it for him ahead of time. The date, time and location of the next meeting also need to be filled out by the Cub Scout or a leader. The Cub Scouts should be instructed to give the two invitations to the best friends that they listed on the front of the card tomorrow at school, or the next time they see them.

You Are Invited to Join Cub Scouts! 

By _____________________________

(Inviting Cub Scout’s Name & Phone) 

On _____________________________

(Day and Date) 

At _____________________________

(Location and Room) 

From _____________________________

(Time)

Come join the fun with your friends in Cub Scouts!

My Best Friend Is a Cub Scout!

Dear Prospective Cub Scout Parent,

The boy on the front of this invitation is a friend of your son, and a Cub Scout, and has personally invited your son to join Cub Scouts with him. In Cub Scouts your son will have lots of fun, learn new things and make new friends. But Cub Scouts is much more than that, it is fun—with a purpose. Everything he will do in Cub Scouts—ceremonies, earn awards, sports, games and crafts, will be done with a specific purpose in mind. The reasons parents want their son to get into Cub Scouts probably aren’t the same as why he will want to join. Take a look at the 12 Core Values Cub Scouting strives to teach:

Citizenship 

Honesty

Compassion 

Perseverance

Cooperation 

Positive 

Attitude

Courage 

Resourcefulness

Faith 

Respect

Health and Fitness 

Responsibility

Please come find out about all the fun! You and your son are invited to learn more about Cub Scouts at the date, time and location listed on the front side of this card. If you like what you learn, you can join that night

Make two-sided 81⁄2• x 11• photocopy of the printer-friendly pages provided and trim into quarters. 

My Best Friend Is a Scout! 

Invitation

You Are Invited to Join Cub Scouts! 

By _____________________________

(Inviting Cub Scout’s Name & Phone) 

On _____________________________

(Day and Date) 

At _____________________________

(Location and Room) 

From _____________________________

(Time)

Come join the fun with your friends in Cub Scouts!

Additional Promotion Ideas 

The following is a list of promotion ideas that can help you be more effective in getting your message to the boys and families in your community. Be sure to include in all your promotional materials an invitation to your round-up event, including date, time, place, and a brief but exciting description of pack activities. Also include the telephone number of a pack leader who can be contacted for more information. Contact your local council for complete details and assistance in selecting the marketing tools that will have the most effective impact in your neighborhood. 

• Make lists or cards with the first names and phone numbers of boys in the area. Have pack leaders call the night before the rally to ask parents if they got the invitations and remind them of the meeting.

• Place yard signs in strategically good locations: at high traffic areas, bus stops, and lawns of current members. (Be sure you don’t violate city ordinances about signs.) 

• Post flyers and posters on bulletin boards throughout your area in key locations (schools, religious institutions, community recreation centers, day care centers, grocery stores, malls, public libraries, pediatrician centers, etc.).

• Tray liners and placemats may be used in a variety of venues, such as fast-food restaurants, direct mail, and grocery stores (as grocery bag stuffers).

• Half-sheet bulletin inserts are great tools for delivering recruiting information through chartered organization mailings, church bulletins, community recreation centers, and as sporting event announcements.

• Door hangers and postcards aid in direct home delivery of a specific invitation to join. 

• Public service announcements, newspapers, radio, TV, billboards, and direct mail are also ways to communicate your invitation to join. 

• Use a movie theater PSA extending your invitation to join in local movie houses. 

• Ask schools to put joining information in student electronic mailboxes. Automated messages can be programmed for boys in each grade. 

• Grocery stores might print your message on their grocery bags, if arranged for early enough. 

• Get local advertisers to include your message in their "drop-in flyers." 

• Use marquees to invite boys and their families to join.

• Promote the round-up night with all chartered organizations in your community (religious institutions, schools, service clubs, youth organizations, etc.).

• Set up a sample campsite outside in view of a high-traffic area for boys and parents to show them that Cub Scouts go camping. (Good locations include malls, superstores, schools, religious institutions, child-development/day care centers, parks and recreation centers, and community centers.) 

• Set up a pinewood derby track at a high-traffic area for boys and parents (see list above for suggested sites). 

Sample Letter to Parents or Message to Parents on Back of Flyers 

Dear parent:

Is your son getting the start in life you want him to have? If he is 7 years old now, he will be on his own in another 12 years. If he is already 9, he is halfway to adulthood. Will he have had the character-building experiences he will need, when he is on his own so soon?

We all hope that our children will be the kind of people we can be proud The Scouting program involves young people with the kind of friends you would like them to have, working with adults of good character who will Scouting teaches respect for other people, respect for oneself, and respect for God and country—all vital to our nation’s future. Accompany your son to the open house listed on the front of this flyer. make a decision: Is Scouting worth your family’s time? hope you will make the same decision that made, and enroll your son in America’s finest youth 

Sincerely,

Sample Letter to Parents or Message to Parents on Back of Flyers 

(number)

(location)

(day) (date) (time)

• 

• 

• Develop new mental skills such as writing and calculating.

• Develop personal independence.

• 

adult life.

(name) 

(location)

The Cub Scouts of Pack _______

Invite you to a special meeting at _________________

Come and join Cub Scouting!

____________, ________________ starting at _________

If you want your son to have some fun, excitement, outdoor opportunities, 

and a chance to participate in a program in which he doesn't always have 

to win—instead, he learns about "Do your best" and how to be helpful to 

others—then we have just the program for you!

Cub Scouting is a home- and neighborhood-centered program designed 

to support and encourage quality family involvement for boys in the first 

through fifth grades. Each Cub Scout learns to respect his home, country, 

and other people. The program also helps boys this age to:

Learn new physical skills through sports, crafts, and games.

Learn how to get along with others through group activities.

Learn to make values-based decisions that assist them throughout their 

Now is your chance to get him involvedand signed up for Cub Scouting.

For more information about how your son can join, please contact________________________ at ________________________.

(phone number)

Please be sure a parent or guardian comes with your son to theto help him sign up for Cub Scouting.

What Is a Boy Recruiting Presentation? 

The boy recruiting presentation is a five- to ten-

minute talk to Tiger Cub–, Cub Scout–, or Webelos 

Scout–age boys, in order to tell them about the 

Cub Scout round-up. It is usually held during the 

day. In addition to schools, presentations can be 

given at community centers, youth organizations, 

etc. A successful presentation creates excitement 

and enthusiasm among boys about attending the 

round-up, and the boys leave knowing what to 

bring to the round-up. 

Presentation Basics

Boy recruiting presentations are best conducted 

in small group settings, such as going from one 

group to another rather than in a large assembly. 

In other words, it is better to move from one setting 

to another than to have a mass of boys come 

to one location. If there must be a large group of 

boys, separate the grades as much as possible. 

The presenter should be a Scouter, preferably a 

volunteer who is familiar with the school or organization 

(and vice versa) and is a member of or 

is familiar with the pack that is recruiting. The 

presenter should look like the Scouter he or she is, 

and dress in full uniform. The presenter must plan 

ahead to avoid topics that might be sensitive issues 

within the organization or in the area. 

The presenter takes along a supply of flyers, postcards, 

visual aids (pinewood derby car, mini-tent, 

fishing rod, etc.); things that will excite the boys 

and that represent activities boys like to do. 

Schedule the presentation no less than two and no 

more than three days before the round-up. 

The presenter should arrive 30 minutes early to 

be sure the organization is ready and/or reassure 

them that the presenter is ready. 

The actual presentation to the boys should include: 

• A brief description about the fun activities in 

Cub Scouting 

• The importance of each boy coming to the 

round-up with the adult who takes care of him 

• A gimmick to get the flyers home, such as having 

the boys put them in their sock, book bag, 

or belt 

• A conclusion that reminds boys about the date, 

time, and place of the round-up, and has the 

boys repeat this information back to you 

Preparation

• Contact the school principal or organization 

director well in advance to schedule the presentation. 

In case of a school, ask the principal to 

allow you to go from group to group for a few 

minutes to meet with all boys in the first through 

fifth grades. If you cannot go from group to 

group, ask to meet with the boys as a group 

in an assembly, at lunchtime, or during recess. 

Also ask if the school or organization will make 

an announcement on the public address system 

or otherwise publicize the presentation. 

• Need help understanding how to deliver the 

message that Cub Scouting is fun and exciting 

to a group of prospective boys, view the video 

"Boy Recruiting Presentation," AV-01V014 to 

learn the basics of delivery. 

• If you cannot meet with boys only, and girls 

may be at your presentation, obtain contact 

information for the local council of Girl Scouts 

of the U.S.A. to give to the teachers. 

• Confirm the presentation with a letter or 

phone call. 

• Create a promotional flyer. 

• Practice your presentation. 

• Secure any necessary props. 

• Plan to wear your uniform. 

Presentation Format

Any of these presentation formats can be successful. 

Use the one that is most convenient for the 

school or organization: 

All-boy assembly for first through fifth 

graders. Keep it between 12 and 15 minutes. Be 

sure that you can be heard. 

Small-group presentations. This type of presentation 

requires a condensed three- to five-min-

ute talk for each group. 

Lunchtime. Many schools will not let you take 

education time away from the boys, but if you 

ask to talk to the boys at lunch you may meet less 

resistance. 

Agenda for a Boy Recruiting Presentation 

First, stop at the office and introduce yourself to the secretary and contact person about 15 to 30 minutes 

before the time you have scheduled to begin. Introduce yourself to the adult leader and say that you are 

here to talk to the boys about Cub Scouts. 

In your presentation to the boys, it is most effective if at first you are somewhat stern, disciplined, and well-

mannered. Then gradually become cheerful, enthusiastic, and even silly. Remember that you are talking to 

little children, not adults—keep it short. Try to get the boys to participate in your presentation. 

I. Introduce yourself. 

A. Ask the organization leader not to introduce you, as you will take care of that. Merely 

have them quiet the group down and introduce you as someone who has something 

important to say. 

B. Ask if anyone knows what type of uniform you are wearing. You should get a variety of 

responses: police officer, park ranger, soldier, Boy Scout. 

C. Introduce yourself and tell them you are indeed a Cub Scout leader and that you are 

there to talk to them about becoming a Cub Scout. If girls are present, briefly state that 

the Girl Scouts of the U.S.A. has a program for them and that they can get information 

on how to join from the leader (teacher, pastor, community director, etc.). 

II. Demonstrate that Cub Scouting is fun. 

A. Have a Cub Scout or Webelos Scout tell the group what he enjoys about Cub Scouting. 

B. Share examples of den and pack activities: 

Ask them if anyone knows the kinds of things that Cub Scouts do, and call for hands. 

Spend some time describing the things that they identify that are a part of the program, 

but deny the things that are not. For example: 

"Who can tell me what kinds of things they think Cub Scouts do?" Call on a boy with 

his hand raised. "They make stuff." "Yes, they do make stuff. When you make stuff that’s 

called a project, and Cub Scouts do lots of projects. Who can tell me the one craft 

that every Cub Scout gets to do each year? I’ll give you a hint: it has wheels." Call on 

another boy whose hand is raised. "They make racing cars!" "Yes, that’s right; they 

make pinewood derby race cars (Prop: pinewood block of wood). They take an ordinary 

block of wood like this. And with their imagination, some basic wood tools, paint, 

decals, and help from their mom or dad, they turn that block of wood into the world’s 

fastest pinewood derby car and race it down a track that’s from here to that wall. (Show 

them.) Who thinks they would like to try and build one of these? (Prop: completed car.) 

What other things do you think that Cub Scouts do?" Call on raised hands; if necessary, 

lead them to these responses: 

• Earn badges. 

• Go camping, swimming, fishing. 

• Shoot BB guns, tell stories around campfires, participate in sports. 

• Perform service projects, such as food drives, clothing drives, trash clean-ups, etc. 

• Do projects—pinewood derby, space derby, rain gutter regatta, holiday gifts, toys. 

• Explore nature, take hikes to see wildlife (deer, raccoon, skunk, chipmunk, turkey), 

make plant and tree identification, go on zoo trips, bird-watch (raptors: eagles, 

hawks, owls), see reptiles (snakes, lizards, frogs). 

• Participate in special events, such as parades, pack trips, the blue and gold banquet, 

district activities. 

III. Share information on the round-up event: 

A. Ask the boys, "Who thinks they would like to be a Cub Scout?" Hopefully every boy 

will raise his hand. 

B. Tell them how to join: "If you want to be a Cub Scout and do all these fun things, there’s 

going to be a sign-up on _________ at the __________. An adult will need to come 

with you, so you’re going to have to ask them if you can be a Cub Scout. Take this 

flyer home, and wait for them to come home. When they turn on the TV, take your flyer 

out, hold it proudly in front of you (both arms fully extended) and say 'Mom, dad, may 

I please be a Cub Scout? A Cub Scout leader who visited our group today told us all 

about Cub Scouts, and I want to be a Cub Scout.'" 

"Your leader will give you the flyers today. Make sure you say please to your parents, 

and don’t practice asking until you get home." 

IV. Tell boys what to bring to the round-up event. 

A. The adult who takes care of them 

B. Registration fee 

V. Ask the group leader to distribute information flyers to the boys. 

VI. Summarize. 

Finish each presentation with an enthusiastic statement about the fun Cub Scout events 

scheduled for the next three months. Remind the boys again what the date, time, and place 

for the round-up are, and what to bring. 

VII. Answer questions. 

If time is available, briefly answer questions. Explain that more information will be available 

at the round-up event. 

VIII. Thank the leader. 

Thank them and present recognition items. Leave an extra flyer or any other support materials 

with each teacher, pastor, or community leader. 

IX. Follow up. 

Call the leader(s) listed on the flyer and tell them that the presentation was carried out successfully. 

Remind them to keep a log of names and phone numbers from everyone who calls 

about the flyer, paying special attention to those boys who will not be able to attend the event but will be at the next meeting. 

It is important that you log the calls you receive from prospective Tiger 

Cubs, Cub Scouts, Webelos Scouts, or their parents. Some boys may not 

be able to come to your round-up, but may want to be Tiger Cubs, Cub 

Scouts, or Webelos Scouts. Share with them when your next meeting is, 

but also ask for their phone numbers and names so you can give them a 

reminder call. In case they don’t make that next meeting, you can then 

make contact with them and see if they are still interested. 

